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OUR LIVES ARE AWASH WITH CHOICE AND WITH
TECHNOLOGY AT OUR FINGERTIPS

NOW, MORE SO, THAN EVER BEFORE



IF YOU WANT TO
MEET

SOMEONE

DATING SITES

IF YOU WANT TO
NETWORK

WITH PEOPLE

LINKEDIN

IF YOU WANT TO
PURCHASE

SOMETHING

AMAZON

IF YOU WANT TO
GO

SOMEWHERE

TRIPADVISOR

49M
USERS

154M
MEMBERS

90M
SUBSCRIBERS

702M
REVIEWS



WE SPEND MOST OF OUR 
LIVES AT WORK

WHAT IS THE 
COMPARABLE 
OFFER?

HOURS



GOOD PEOPLE 
ARE LOOKING FOR THE RIGHT ORGANISATION

ORGANISATIONS ARE LOOKING FOR GOOD 
PEOPLE



PEOPLE WANT A JOB THEY LOVE

And people who love their work are what make good companies.
It’s not just about those that can do – it’s about those that love to!



BUT TO FIND THESE PEOPLE, THE ASSESSMENT JOURNEY 
HAS REMAINED LARGELY UNCHANGED



Standard 
testing 

governed by 
competency

based 
approaches

Emergence of 
behavioural 

based 
assessment

Migration of 
paper-based 

tests to online
solutions

Situational 
Judgement 

Tests



DRY, UNINFORMATIVE

SCREENING SOLUTIONS THAT SAY LITTLE ABOUT THE JOB 
AND TELL US LITTLE ABOUT THE CANDIDATE



Innovating alongside 
the increasing rise 
and momentum of

automation and
technology

A CONTINUOUS DRIVE TO ENHANCE THE TEST TAKING EXPERIENCE

Seeing the inclusion of 
relevant narratives, 
being educational, 

informative and
insightful

More than ever 
starting to measure 
what matters whilst 
providing relevant 

and realistic insight



AUTHENTIC
INSIGHT + 

STRENGTHS 
MATCHED

CANDIDATE

Authentic 
experience of 

your brand

EMPLOYER

Authentic 
responses from 
the candidate



Energy

How energised you are 

by using these strengths

Performance

How well you perform 

when using these strengths

Use
How often you use 

these strengths

Over 120 clients using strengths

500k candidates per year 
screened on the basis of their 
strengths

All of Capp’s Strengths-based 
assessments are measuring 
strengths in this way:

Capability alongside Engagement

#CANDOLOVETO

STRENGTHS – UNIQUELY CHARACTERISED BY CAPP



MEASURING STRENGTHS AND COMPETENCIES

C
A

PA
B
IL

IT
Y

ENGAGEMENT

COMPETENT
REALISED 

STRENGTHS

POTENTIAL 
STRENGTHS



MEASURING WHAT MATTERS
USING RELEVANT CONTENT



Conduct 
success analysis 

within the 
business

Develop a customised 
profile that is 

matched to your 
organisation

Create 
a framework
of the ideal 
candidate

Level of assessment
solution determined, 

and housed within the 
Capp Portal



ASSESSMENT FRAMEWORK EXAMPLE

A customised assessment model and weighting aligned by position/level

Future proofing
Personal 

Leadership

Authentic 
Advisor

Self-Developer

Team 
Leadership

Inspiring 
Communicator

Virtual 
Collaborator

Business 
Leadership

Proactive 
Achiever

Business 
Champion

Cognitive
Flexibility

Numerical
Reasoning

Agile Learner

Example Profile – one outcome of 
Success Analysis
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Embed cultural artifacts

Learn from what 
makes the best



INTRODUCTION 
OF BLENDED 
ASSESSMENT

Strengths
+
Cognitive 
items combined in a 
single test taking experience



Immersive 
Blended 

Assessment 
any item type
and any form 

of media

ASSESSMENT AS 
AN EXPERIENCE 

Autonomous 
Authentic 

Assessment
putting the 

candidate in 
charge



EXAMPLE CANDIDATE JOURNEY 

Short Application 

Form

Online Immersive 

Assessment

Assessment Centre 

(Micro Exercises and 

Virtual Reality) 

Automated process can screen out using a 

specific cut-off to minimise resources required 

at video interview stage
Fewer candidates to screen out 

reducing assessor time and cost

Job Simulation 

All candidates 

receive a 

personalised 

feedback report

All candidates receive

a personalised

onboarding 

feedback report

An assessment that 

present client dilemmas 

showing values and 

culture 

An optional part of the 

assessment process where 

the candidate can learn 

more about the role and 

where you can validate your 

final short list



FULLY IMMERSIVE STRENGTHS-BASED SOLUTIONS

Fully Customisable Assessment Portal 

Desktop Mobile

Immersive 
image/video 
content

Compelling 
narrative driving 
the applicant 
through the 
platform

Tutorial for all 
applicants and 
progress bar

Circles indicate the 
number of items 
left to complete

Plethora of 
assessment 
types

https://apitake-test.cappassessments.com/Legal/ViewMainPolicy?u=26a63a04-4eae-4f62-99ab-8ca374ecf5a4&ourl=/Assessments/Hybrid/Take?a%3Deec5e3a4-2aa4-4a78-85ac-3527b5615ab1%26u%3D26a63a04-4eae-4f62-99ab-8ca374ecf5a4
https://xd.adobe.com/view/ddba1004-9731-4991-631c-2a5a59789133-ab8b/
https://xd.adobe.com/view/b472a9f3-d4da-4f47-4040-8408d82e0486-c243/?fullscreen


CANDIDATE IS CUSTOMER

even if outcome is 

NEGATIVE
experience is 

POSITIVE



FEEDBACK AT EVERY STAGE

A fully branded and 

customised feedback 

report, providing as 

much detail as you wish, 

to each applicant based 

on their individual 

performance can be 

sent 48-72 hours after 

the candidate’s 

assessment.

It could cover all of the 

areas within the client 

framework.

The feedback text is suggestive of where we noticed possible ways they 

could improve on certain strengths, but in the main is predominantly 

focused on outlining strengths they have performed well at 

demonstrating in the assessment(s).



FEEDBACK

WHAT OUR CANDIDATES ARE TELLING US

‘The UI was fabulous… I highly appreciate the detailed feedback report.
I think it is a good idea to give candidates information regarding their strengths

and where they can improve.’

‘Brilliant assessment process… I actually enjoyed the assessment and really 
appreciate the fact that it was structured as a learning experience,
meaning my time was well invested regardless of the outcome…’

‘As a dyslexic individual I have always struggled to get my foot in the door… I was unable to 
showcase these skills under traditional testing conditions. This new testing platform has 

allowed me to demonstrate both my analytical and soft skills in a way applicable to the needs 
and requirements of the job. I'd like to thank Accenture and the recruitment team…’

HI-TECH FOR HI-TOUCH 
CANDIDATE EXPERIENCE

AUTOMATION FOR ROI 
FREEING RECRUITERS TO DELIVER MORE

INCLUSION & DIVERISTY



WHY STICK WITH STRENGTHS?

CANDIDATE EXPERIENCE

96%
of candidates reported that 

the assessments were 

engaging

99%
of candidates described the 

assessments as fresh and 

current

94%
of the successful candidates felt 

the process was challenging to 

complete

“I found the assessment process 

really original and for this reason 

I want to join the organisation.” 

“This is new, different and it’s likely to 

stand out. You are testing us in ways 

which are relevant to the role.”

“I liked the assessment centre 

because it allowed me to be myself  

and not be too scared.” 

“The assessment centre has given me 

greater insight into the organisation 

and the role I have applied to.” 



BUSINESS RESULTS

20%
Introducing a Strengths-based 

recruitment process reduced 

attrition by

15%
After implementing a 

Strengths-based recruitment 

process customer satisfaction 

increased by

Using Strengths in organisations leads to

increased creativity

Strengths use at work can yield performance 

benefits in terms of task performance and 

discretionary helping

Using Strengths in organisations leads to 

enhanced role clarity

People using their Strengths perform better4%
After implementing a 

Strengths-based recruitment 

process sickness absence

reduced by

WHY STICK WITH STRENGTHS?



THIS IS JUST THE START



AUTHENTIC ASSESSMENT

INTRODUCING COMMERCIAL-GRADE VR – 6 DEGREES OF FREEDOM

3 DEGREES OF FREEDOM

Can only rotate head

Cannot use hands

Limited to passive experiences

6 DEGREES OF FREEDOM

Can freely move around

Able to use hands

Total physical immersion



AUTHENTIC ASSESSMENT

THE REAL-WORLD IMPACT OF PRESENCE IN VR



AUTHENTIC ASSESSMENT

THE VR ASSESSMENT & DEVELOPMENT PLATFORM



AUTHENTIC ASSESSMENT

THE VR ASSESSMENT & DEVELOPMENT PLATFORM



BIOSENSOR AUGMENTATION – FOR EVEN DEEPER INSIGHT



STRENGTHS-BASED RECRUITMENT
NOW AND IN THE FUTURE

Measure what matters
Share your reality throughout 
Look for can do and love to do candidates 
Harness the best of technology to deliver results



THANK
YOU


