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How to find out what works 
and what doesn’t

More than a gut feeling



Typical Tracking

Views

StartedOffer accepted

Completed 
applications



What you should be tracking

Views Clicks Apply 
launches
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Where to start with an 
attraction strategy



Do you really know your audience? 

Personas



What does your audience want to know? 

Personas

LinkedIn Global talent trends 2017



What does your audience want to know? 

Personas

LinkedIn Global talent trends 2017



Change things up

2016 the year that changed 
the world





Where to start



Match your media to your audience



Try video in your adverts? 

Your adverts are a minute too 
long!



Try video in your adverts? 

Your candidates don’t buy from 
your CEO



Try video in your adverts? 

Include videos in your adverts



What’s out there that you 
should be using? 



Just a few of the things we have tried



Who are you competing 
with? 

The list is longer than you 
think



Who are we competing with? 



Looking outside of our industry



Any 
questions?


