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We help our clients create stronger
brands and better businesses.

For some we help them find,

keep and engage the staff they need.
For others, we help them find, keep
and engage the customers they need.

And for many we do both.
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Transactional Comms to

Employment Embed the EVP
Purpose, Mission, Employer to Emotional and Drive
Vision, Values Brand Attraction Engagement Change L&D Comms Exit and Alumni
EVP Employer Onboarding Aligning Health and Performance
Reputation and Induction Leaders and Wellbeing and Reward
Managers

BrandShift™

BrandShift™is a protected Trade Mark and subject to copyright in both text and images.




Definition
of an EVP

The statement of
intent as to what
you stand for as an

employer and how
you want to be known
within the audiences
that matter to you




ODf;i:itm“ Your strategy to
Employer appeal to current and

Brand future talent, those

that will thrive in your
shared journey




Distinct, authentic

and compelling




Our
approach

We follow a proven, tried
and tested process when
creating your new EVP

and Employer Brand.

It engages stakeholders,
eliminates risk and delivers

results every time.
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Our
approach

We follow a proven, tried
and tested process when
creating your new EVP

and Employer Brand.

It engages stakeholders,
eliminates risk and delivers
results every time.

01 03

Setting objectives Discovery Analysis
& project scoping & interpretation

04 06 07

Defining your EVP Segmentation Creative
& Employer Brand development
& testing

Implementation
& measurement
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Building an EVP and Employer Brand: A Masterclass

Why did we do it?

Refreshed EVP to better
reflect current identity,
culture and aspiration

Aligning with new Values,
Behaviours and Strategic
Narrative

Attract, engage and retain
talent needed to succeed

Main aims to improve
engagement scores and
eNPS measure of advocacy

Platform for longer term
change and employee
experience transformation




How did
we do it?

Customised process
for Smart DCC
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How did
we do it?

Customised process
for Smart DCC

01

Objectives Discover

Engagement, Review existing data
eNPS and insights, competitor

analysis

03

Analysis

Exec Summary,
The Voice of your People,
begin co-creation

04

Develop

The cornerstones, EVP &
Employer Brand, creative
development, concept
review sessions

Deliver

Employer Brand
guidelines, digital
assets, animation,

PowerPoint template
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Building an EVP and Employer Brand: A Masterclass

Why did we do it?

. Staff turnover above 20%
against a maximum of 6%

- Spending circa £600k on

recruitment agencies

- Needed to lay a foundation

for change with a driven
HR strategy

« Who are we, what we are,

what do we stand for




MAN

EVP (Employee Value Proposition)

We fuel the economy and keep Britain
moving. Part of the VW Group, our premium
quality vehicles, underpinned by our expert
and focussed colleagues, enable our
customers to be the best they can be.

We are one MAN and we strive to make a
difference every day. We are problem solvers,
relationship builders, service providers and
continually learning and developing.

We are a business in transformation.

A journey to shape the business we all

want to work for and that commands a
pre-eminent position in its markets and in
the hearts and minds of both customers
and colleagues. In our journey, everyone has
a role to play to drive and embrace change.

We are a global brand but with a local feel.
Not only do we help our customers build
their businesses, we build teams, careers
and reputations within MAN. We also build
pride through challenge and achievement
every day.







MAN

Employer Brand Launch Video




MAN

Careers Site

WHY JOINUS? \»  SALES \»  AFTERSALES & SERVICE \»  HGV TECHNICIANS \»  BUSINESS SUPPORT \  APPRENTICESHIPS ~  OUR PEOPLE BLOG & SOCIAL SEARCH JOBS

ROLE TYPE LOCATION SEARCH JOBS

WHAT MAKES YOU PROUD?

We’re proud of what we do and how we do it. We’re proud of our people and how they make success happen. We're proud of
where we've been and where we’re going and of the change we’re driving together.



https://careers.man.co.uk/

Careers Site

WHYJOINUS? . SALES\  AFTERSALES&SERVICE-  HGVTECHNICIANS\  BUSINESSSUPPORT  APPRENTICESHIPS »  OURPEOPLE  BLOG&SOCIAL

BUSINESS AREA W ROLE TYPE v LOCATION Y
KEYWORD SEARCH JOBS ->

APPRENTICESHIPS - DEV OPS ENGINEER PART-TIME LONDON

BLOG | FACEBOOK | TWITTER | INSTAGRAM

MAN ETGE | BYE-BYE FC BAYERN FUSSBALL-
VROOOM> SONDEREDITION MAN TGX>

MAN swenrége

MAN SERVICEVERTRAGE - THE MAN LIONS CITY E: INTO
PLANUNGSSICHERHEIT FUR  THE FUTURE OF URBAN
JEDEN BEDARF> MOBILITY>

BUSINESS
ADMINISTRATION
APPRENTICE

LOCATION:
SALARY:
CLOSING DATE:

JOB DETAILS

Are you a qualified HGV Technician looking for a new opportunity to work for one of the world's leading HGV manufactures?
Do you have previous experience of working with HGVs, ideally in a workshop environment?

Here at MAN Truck & Bus we are looking for an experienced HGV technician to join our depot in Westbury on a full time
permanent basis working on a spiit shift

We would like to hear from you if you have worked in a similar environment and understand the intricate workings of large
commercial vehicles.

Some of the activities that you will be involved in will include but may not be limited to:
Interpret instructions from the job card/repair order and comply with repair instructions
Attend training and keep abreast of the latest technical information
Accurately report and record work done and tests carried out, including immediately reporting any further work required or
vehicle faults
Maintain allocated work areas in a clean and tidy condition
Provide information maintain records and carry out all duties in an accurate, efficient and timely manner.
Enhance the image and reputation of the company whilst supporting its commercial interests
Comply with good health and safety practice, all statutory requirements, company policies and standard procedures

PERFORMING IN
FRONT OF 3,000
PEOPLE

SECURING A DEAL FOR 10 TRUCKS WITH A CUSTOMER THAT | HAVE KNOWN FOR THREE YEARS, AFTER A

LOT OF HARD WORK.

ANTHONY - SALES EXECUTIVE, SALES



https://careers.man.co.uk/

MAN

Careers Site

ROLE TYPE
LOCATION

SEARCH JOBS

WHAT MAKES
YOU PROUD?

We're proud of what we do and how we do it. We're proud
of our people and how they make success happen. We're
proud of where we've been and where we’re going and of
the change we’re driving together.

So wherever you join us, in whatever role and however big
your ambitions, if you share our team spirit and clear
customer focus, we'll make you proud too.

THE BIRTHOF
MY DAUGHTER

PASSING THE MASTER TECHNICIAN QUALIFICATION.

JAMES - 4X4 SUPERVISOR, HGV TECHNICIANS

MEET JAMES

G

MEET JAMES

APPRENTICESHIPS - DEV OPS ENGINEER
PART-TIME LONDON

APPRENTICESHIPS - DEV OPS ENGINEER
PART-TIME LONDON

APPRENTICESHIPS - DEV OPS ENGINEER
PART-TIME LONDON

APPRENTICESHIPS - DEV OPS ENGINEER
PART-TIME LONDON

APPRENTICESHIPS - DEV OPS ENGINEER
PART-TIME LONDON

SEE ALL JOBS

REGISTER FOR ALERTS

(N

FC BAYERN FUSSBALL-SONDEREDITION
MAN TGX>

| AN |

MAN SERVICEVERTRAGE -
PLANUNGSSICHERHEIT FUR JEDEN
BEDARF>

THE MAN LIONS CITY E: INTO THE
FUTURE OF URBAN MOBILITY>
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MAN

Referral Scheme




MAN

Tech Recruitment Campaign




MAN

Health and Wellbeing

INTERACTIVE BROCHURE HEALTH & WELLBEING FINANCIAL WELLBEING

Now more than ever, we want to remind you of the benefits we have
in place to help you look after yourself, both in body and in mind.

Both these things are important to your overall health and wellbeing, and
we can help you to find a balance that helps you both at work and in life.

We're also conscious that recent, essential cost saving initiatives may
be impacting you financially.

So it’s good to remember that, as part of your rewards package, there
are a number of benefits you can take advantage of to help look after
your financial and personal health.

If you'd like to know more or have any questions, please feel free to get
in touch by emailing

TO BE PROUD OF

HEALTH & WELLBEING —> FINANCIAL WELLBEING —>




MAN

Recognition Scheme

OUR GUIDE TO RECOGNITION




MAN

Internal Comms




MAN

Employee Handbook

INTERACTIVE BROCHURE

YOUR EMPLOYEE GUIDE TO
MAN TRUCK & BUS UK LTD




MAN

Employee Handbook

INTRODUCTION
RECOGNITION

LEARNING AND DEVELOPMENT
BENEFITS

HEALTH AND WELLBEING

HEALTH AND SAFETY

POLICIES AND GUIDES

FREQUENTLY ASKED QUESTIONS (FAQS)




MAN

Employee Handbook

INTRODUCTION RECOGNITION LEARNING AND DEVELOPMENT

BENEFITS HEALTH AND WELLBEING HEALTH AND SAFETY POLICIES AND GUIDES

Championing our values, passion, and pride keeps us going in the right direction on our journey. Knowing where we're

going means we can continue to create greater opportunities, a vibrant and healthy workplace and careers everyone can

e proud of. Our values are the core of our culture. They’re another source of pride and the foundation of who we are,
what we do and how we do it. Our culture and our values are how we drive change together.

==, CUSTOMER FIRST

Our current and potential future customers are the starting point for everything
we do. Our understanding of our end customers’ needs defines the value within
OUr Processes.

@ RESPONSIBILITY

We recognise that the Traton Group is part of a greater society. We always act with
integrity and look beyond our immediate areas of responsibility, considering the

long-term impact of our actions. We take responsibility as a group, and as individuals
for the sustainability and development of the society and environment we are part of.

<> RESPECT

We respect each individual. Everyone can contribute, has the right and obligation
to be heard, and has the potential to grow and learn over time. Respect is the
foundation of all processes, all improvements, and all value creation.

=% TEAM SPIRIT

We work in teams towards a common goal, united by a joint purpose.

A team includes everything from the smallest group of colleagues, through
each brand, up to the Traton Group itself, and its partners. We work
together in a transparent way, and we show the same team spirit in

every team.

Q) ELIMINATION OF WASTE

The tireless work to identify and remove actions and activities that have

no value to our end customers — that no one is prepared to pay for.

This kind of waste can take many forms — overproduction, overprocessing,
under processing, waiting, lack of collaboration, not using human potential,
biases, and many others. Anything that adds unnecessary costs to a process
is wasteful, and all waste is disrespectful toward the people working in

our processes. We continuously work to minimise unnecessary costs

by eliminating waste.

FAQS




MAN
Employee Advocacy Programme

OUR EMPLOYEE
ADVOCACY PROGRAMME




MAN

Employee Advocacy Programme

HOW DOES IT WORK?
WHAT ARE THE BENEFITS TO MAN?

WHAT’S EXPECTED OF ME?
WHAT’S IN IT FOR ME?
WHAT MESSAGE ARE WE TRYING TO SHARE?

WHAT NEXT




MAN

Employee Advocacy Posts

Poppy Wolfarth « 3rd+ 4+ Follow .
Early Careers Business Pariner
ima -

Graat news from MAMN! ‘We've just finished an exciting round of interviews for
our brand-new one-year industry placement programme designed for
undergraduates. This pilot programme is a first for MAN Truck & Bus UK, and
I'm really proud of this initiative in our Central region.

The interviews were a brilliant success, and the talent and passion shown by
the candidates were truly inspiring. I'm certain this programme will offer
invaluakle hands-on experience and open doors for the future innovators and
leaders of our industry.

This is anly the baginning of our commitment to working with young people and
supporting early careers at MAN. We're constantly lbocking for fresh ways to

attract top talent and build a strong team fior the future.

#MANTruckandBus #EarlyCareers #Apprenticeships #MextGeneration
#lindustryPlacement

4 comameants - 1 repost

. sae
w RyanT. . 3rd+ + Follow -
3 = Sales Executive at MAN Truck & Bus LTD - Birmingham Regi...
- ~

1ma + Edited - (§

From Technician to Sales: My Journey at MAN

After 15 months as a technician at MAN. Many of you know, I've recently
transitioned into truck sales in the South Birmingham Area.

My background as a technician has given me a better understanding of our
products and their capabilities. I've seen first-hand how MAN trucks are built to
perform and deliver for our customers. | can't wait to share that expertise with
our customers and help them find the perfect truck.

This move into sales is a new challenge for me, but I'm embracing it with
enthusiasm. | believe with my technical knowledge, combined with my passion

for customer service, I'm ready to deliver for our customers.

#MANTruckandBus #CareerTransition #TechnicianToSales #TruckSales
#Birmingham #CustomerService #JointhePride #Drive

What makes you proud?

careers.man.co.uk

1 comment - 1 repost




MAN

Next Generation Brochure

INTERACTIVE BROCHURE

DISCOVER MAN
APPRENTICESHIPS




MAN

Pull Up Banners

MAN

APPRENTICESHIP
OPPORTUNITIES

JOIN MAN TRUCK & BUS

» BUSINESS SUPPORT
(FINANCE, IT, HR, MARKETING)
* AFTERSALES & SERVICE

* TECHNICIANS
e SALES




Thank
you for
listening




